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SOLEBURY TOWNSHIP BOARD OF SUPERVISORS 
September 15, 2015 – 9:30 A.M. 

Hybrid Work Session 
 

WORK SESSION MINUTES 
 

Attendance:  Mark Baum Baicker, Chair, John S. Francis, Vice-Chair, Kevin Morrissey, Robert McEwan, 
Hanna Howe, Christopher Garges, Township Manager, and Michele Blood, Assistant Manager.   
 
The recording device was turned on. 
 
I. The meeting was called to order followed by the Pledge of Allegiance. 
 
Mr. Baum Baicker announced the next Budget meeting scheduled for Thursday, October 6, 2022 at 6:00 
pm to be held in-person, as well as, utilizing the Zoom virtual platform.  
 
II. Budget Discussion 
 
Mr. Baum Baicker opened the Budget Work Session with an overview of the goals for the meeting.  
 
Deer Management Program 
Mr. Garges welcomed Nathan Spence, USDA Wildlife Technician to the meeting discussion.  An overview 
was given of Mr. Spence’s 2022 Deer Removal Project Summary Memo.  Discussion ensued regarding 
the existing program, the program in the future, deer culling, and the deer density study.  The Board 
expressed gratitude to Mr. Spence for the work he has put into the Township’s Deer Management 
Program.  
 
Presentation of the Preliminary 2023 Budget 
Mr. Garges expressed gratitude to Michele Blood for her help in preparing the Solebury Township 
Presentation of the Preliminary 2023 Budget (Copy of which is attached).  Mr. Garges gave highlights of 
the Budget Overview.   

• The Township overall continues to be in excellent financial condition.  

• The prepared budget does not propose a tax increase for 2023. 

• The draft budget does balance within eighteen thousand (18,000) plus or minus net positive. 
 
Mr. Garges explained the goals of the document: to understand how the revenue was generated; the 
trends that were seen with the revenue; to understand what the core services were that the Township 
provides; and what the trends of progression were with the costs associated to those services.  
 
Mr. Garges presented the Preliminary 2023 Budget.  Highlights of this presentations include: the 
Revenue Overview; Expenditure Overview; 2022 Accomplishments; 2023 Challenges; 2023 Preliminary 
Budget Summary; Appendix A; Organizational Chart; and Bucks County Millage Sheet. 
 
Mr. Francis questioned what the real estate tax percentage the new developments represent. The 
percentage is unknown until the value is assessed. 
 
Mr. Baum Baicker commented on the 2021 budget year.  Mr. Baum Baicker questioned the difference in 
transfers made in 2021 to the projected transfers of this year.  Ms. Blood commented on the Township’s 
financial status.  Ms. Blood advised that the financial gain in 2021 allowed the Township to transfer 
approximately two million seven hundred thousand dollars ($2,700,000) from general fund to other 
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funds.  The 2022 transfers consist of approximately six hundred fifty thousand dollars ($650,000) to 
funds for operation purposes only.   
 
Mr. Baum Baicker stated the importance of maintaining the Capital Reserve Fund at an adequate level.  
 
Ms. Howe questioned the position of the Communication Coordinator.    
 
Mr. Francis questioned whether the Township Building maintenance was included in the budget.  Ms. 
Blood advised that it was.  
 
The Board discussed the Project List: 

• Renovations to the Bond House Bathrooms  
Mr. Francis questioned the cost of the budget item. Mr. Morrissey questioned if the budget item 
and work could be split between multiple years. Mr. Baum Baicker questioned if one bathroom 
would be half the cost.  Ms. Blood advised that the design of the bathrooms contain shared 
plumbing resulting in the costs of one bathroom being more than half the costs.  

• Herd Reduction 

• Deer Processing 

• Building HVAC repair / update 
Ms. Howe questioned if the cost is for the physical mechanical system.  Does not include the 
building and evaluating the sealing of the building.  Mr. Baum Baicker questioned if the 
Township was going with BSEG or if we are seeking other analysis.  
Trails – Gateway Trail 

• Sustainability Initiative Consultant 

• Route 202 property 

• Scanning 
Mr. Francis questioned the benefits of scanning all the files and documents. 

• Security Upgrades 

• Plan Updates 

• Route 202/Lower Mountain 

• Solebury Park – Parking Lot 

• Pat Livezey Park – Lower Parking Lot Paving 

• Public Works Storage Building 
 
Mr. Baum Baicker questioned what the debt service percentage is of the total proposed budget.  Mr. 
Garges and Ms. Blood advised that the annual debt service is fifty five percent (55%) of the real estate 
taxes, which is just over three million dollars ($3,000,000). Mr. Baum Baicker questioned whether the 
Board should reevaluate the five-million-dollar ($5,000,000) open space debt and determine the best 
option for the Township.  The Township’s Financial Advisors are to evaluate the yearly impact that 
paying some of the debt back would have on the Township.   Mr. Morrissey expressed interest in 
additional evaluation and discussion. Mr. McEwan expressed support for the decreasing of debt.  Mr. 
McEwan commented on the Township employee fees being paid under Land Preservation and 
requested that be moved to the salary line item. Mr. Francis requested that the Land Preservation 
strategy be determined and that future discussion be held off until that occurs. Ms. Blood discussed the 
issue of arbitrage, where the Township earns a higher level of interest on borrowed funds than it pays in 
interest. 
 
Mr. McEwan requested that Solar be a separate budget line item.  Mr. McEwan asked a line item be 
included in the 2024 budget for the realignment of Shire Drive.  Mr. Francis commented on the actions 
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from the Energy Transition Plan and requested a budget line item be included in 2024 for the staff 
position for sustainably.  
 
III. Additional Topics the Board Wishes to Discuss 
 
IV. Supervisors Comment – No Supervisor comment 
 
V. Public Comment – No public comment 

 

VI. Adjournment 
 
The meeting was adjourned at 10:54 a.m. 
 
       Respectfully submitted, 
       Catherine Cataldi 
       Secretary 
 

 






























